I C I M O D Pema Gyamtsho Ph.D.

Director General

21 August 2025

Professor Attaullah Shah, Ph.D.
Vice Chancellor

Karakoram International University
Pakistan

Dear Professor Shah,

I am pleased to convey the final decision of the Programme Advisory Committee (PAC) of the ICIMOD’s Board
of Governors (BoG) on the status of Himalayan University Consortium (HUC) and the way forward
(Attachment 1).

The PAC has arrived at this decision after a lengthy process of consultation among its members and careful
consideration of the long-term vision and mission of both ICIMOD and the HUC. They have taken due
cognisance of the findings and recommendations of the HUC External Evaluation Report of March 2024
(Attachment 2), the PAC Recommendations of December 2024 (Attachment 3), and specifically the
Independent Review Report of the Transition Phase 1 from January to June 2025 (Attachment 4).

The key decisions and directives of the PAC are as follows:

1. The HUC should with immediate effect and without further delay be integrated into ICTMOD’s Regional
Action and Global Advocacy Strategic Group (SG3) and ICIMOD to clearly communicate this decision
to all concerned, including the ICIMOD Support Group (ISG) and members of the outgoing Steering
Committee.

2. HUC will remain as a network overseen by ICIMOD similar to the South Asian Network for
Development and Environmental Economics (SANDEE).

3. The responsibility for further planning and operation of HUC will be vested with ICIMOD’s
management while 1-2 PAC members could serve as advisors as needed. ICTMOD’s management may
determine and decide, if and when, it will set up a process of identifying an external potential new host
organization e.g. within a university in Nepal or in one of the other Regional Member Countries.

4. Until such time as HUC becomes an autonomous legal entity, ICIMOD retains full legal responsibility
for it, as reflected in the legal opinion of 5% August 2025 (Attachment 5). Hence, “the Steering
Committee and all former and present ‘external’ HUC governance structures must be dissolved,
accounts closed, and any other external reporting lines should be eliminated to streamline HUC into
and under ICIMOD’s governance and management structures.”

5. “Social media and other external messaging about HUC, in any other form than through ICIMOD, are
not acceptable and should be stopped immediately. For example, access to the
huc.secretariat@gmail.com email account and five related social media accounts has been established
without consultation with or the consent of ICIMOD. Legal advice (Attachment 6) confirms that this is
unauthorized appropriation. Access to and management of these accounts must be returned to
ICIMOD immediately.”
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I am sharing this letter with our Board and ISG to ensure that everyone is aware of the PAC decisions and so
that we can work together to implement them. As advised by the PAC, Dr. David Thomas Potter, Head of
Regional Action and Global Advocacy Group will act as a contact person for further communication. Further,
in line with the PAC’s advisory, we wish to continue the productive engagement and association of HUC
members and would be grateful if you could consider visiting ICIMOD for an in-person meeting as early as
possible.

Please be assured that it is our shared aspiration to build, and where relevant re-build, a collaborative and
trusting relationship between ICIMOD and member universities and institutions of HUC. I would like to
extend my heartfelt gratitude to all those who have contributed to and remained committed to the HUC,
helping it to flourish and reach its current state.

With warm regards,

Sincerely,

'

Pema Gyamtsho, Ph.D.
Director General

CC:
1. Hon’ble Chair and Members of the ICTIMOD Board of Governors.
2. Chair and Vice Chair of the ICIMOD Support Group to share with other ISG members as deemed
appropriate.



